Alfa Skytech 007

Precision in Aviation Supply: A
Trusted Partner in Civil Aircraft
Spare Parts

Alfa Skytech 007 is a newly established, specialized supplier
focusing on the procurement and trading of certified civil
aircraft spare parts in the Middle East and globally. We
ensure reliable sourcing, competitive pricing, and fast
logistics, aligning fully with international aviation safety
standards.



https://gamma.app/?utm_source=made-with-gamma

Vision and Mission: Setting the Standard
for Aviation Reliability

Our Vision

To become the preferred and most reliable aviation partner across the Middle
East and Africa, offering high-quality, professional, and efficient spare parts

solutions.

Our Mission

To deliver integrated spare parts and maintenance solutions that meet the
highest standards of safety and quality, thereby creating real value for our
clients and fostering long-term strategic partnerships.

As an authorized intermediary, we guarantee cost-efficient, timely, and authentic
spare parts delivery, serving as a critical link between airlines and international

suppliers.
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Why Partner with Alfa Skytech 007? Our Competitive Edge
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On-Time Delivery

Guaranteed delivery schedules
supported by professional and
efficient logistical handling.

Expert Support

Specialized management and
consultation in civil aviation

procurement and logistics.
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Wide Supplier Network

Access to a broad and certified
global network of trusted
international suppliers.

Global Compliance

Operations fully compliant with
stringent EASA and FAA

international aviation standards.
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Competitive Pricing

Affordable and transparent
pricing for genuine, certified

components.
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Our Core Service Offerings

We offer a comprehensive suite of services designed to simplify and secure your aircraft spare parts supply chain.
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Spare Parts Supply

Sourcing and delivery of all types of civil aircraft spare parts for major platforms (Airbus, Boeing, Embraer).

Authenticity Verification

Rigorous inspection and certification processes by approved suppliers to ensure 100% parts authenticity.

Technical & Logistics Support

Offering technical consultation and end-to-end logistics coordination worldwide.

Sourcing Rare Parts

Specialized service for locating and securing rare or discontinued components upon client request.

Certified Intermediary

Acting as an official and trusted intermediary for international procurement and strategic partnerships.
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Strategic Partnerships: Global Supplier Network

Our partnerships with world-leading aerospace companies ensure access to premium components, trusted sourcing, and international technical expertise.

European Partners North American Partners

Airbus Material Services (France) . Boeing Distribution Services Inc. (USA)

Lufthansa Technik (Germany) 0 Aviall — A Boeing Company (USA)

Rolls-Royce Aerospace (United Kingdom) ;.‘ 5 “ _:. ‘-, | " -~ S—. -‘
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Regional Focus: Key Arab Region Partners

Leveraging strong regional alliances for localized support, efficient logistics, and deep market knowledge across the Middle East
and North Africa (MENA).

Egypt EgyptAir Maintenance & Engineering

Saudi Arabia Saudia Aerospace Engineering Industries (SAEI)
Jordan Jordan Airmotive

Qatar Qatar Airways Technical Division

UAE Emirates Engineering (Dubai)
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Organizational Structure & Expert Leadership

We operate with a lean, expert team focused on efficiency, quality assurance, and deep specialized aviation knowledge.

CEO & CFO

1 Ahmed Kamal

VCEO, Procurement & Planning

Ahmed Adel

Founder & Principal (United States)

Engy Elderiny

The management team combines financial acumen, procurement expertise, and strategic planning necessary for navigating the

complexities of the global aviation supply chain.
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Strategic Growth and Expansion Plan: Five Key Phases
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Phase 1: Mediation

Establish operations as a trusted mediator between international suppliers and Egyptian airlines.

Phase 2: Cairo Office

Formalize presence by establishing an official representative office in Cairo.

Phase 3: Registration

Complete commercial registration and obtain tax ID after the first financial cycle.

Phase 4: Approved Supplier

Achieve status as an officially approved aviation supplier within target client organizations.

Phase 5: Regional Expansion

Expand operations into key Arab and African markets (UAE, Saudi Arabia, etc.).
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SWOT Analysis: Positioning for Growth

Strengths & Opportunities Weaknesses & Threats
Strong network of certified international suppliers. . Newly established company with limited initial brand awareness.
Expert and specialized founding management team. . Initial reliance on third-party logistics for global reach.
Rising demand for civil aviation parts across the Middle East and Africa. > Intense competition from long-established global suppliers.

Market expansion opportunities in Africa and GCC countries. . Vulnerability to import/export restrictions and global supply chain fluctuations.



https://gamma.app/?utm_source=made-with-gamma

Meet the Management Team: Your Aviation Experts
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Ahmed Kamal Ahmed Adel Engy Elderiny

CEO & Financial Officer Vice Chief Executive Officer ( VCEO ) Founder & Principal (United States)
. +20 10 0407 0747 . +20 100186 6561

Contact Alfa Skytech 007

Email: info@alfaskytech007.com
ahmed.kamal@alfaskytech007.com

ahmed.adel@alfaskytech007.com

eelderiny@alfaskytech007.com

# Connecting the World Through Reliable Aviation Solutions
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